HVS International, D/FW, Texas Proposed Headquarters Hotel - San Antonio, TX Projection of Income and Expense 11-23

. ____________________________________________________________________________________________________________________________________________________________________________|
Detailed Forecast of Income and Expense, Proposed Headquarters Hotel, San Antonio, Texas

2008 2009 2010 Stabilized 2012
Number of Rooms: 1000 1000 1000 1000 1000
Occupancy: 62% 68% 71% 73% 73%
Average Rate: $159.78 $168.56 $175.38 $180.66 $186.08
RevPAR: $99.06 $114.62 $124.52 $131.88 $135.84
Days Open: 365 365 365 365 365
Occupied Rooms: 226,300 %Gross PAR POR 248,200 %Gross PAR POR 259,150 %Gross PAR POR 266,450 %Gross PAR POR 266,450 %Gross PAR POR
REVENUE
Rooms $36,157 64.1 % $36,157 $159.77 $41,837 63.9 % $41,837 $168.56 $45,449  63.7 % $45,449 $175.38 $48,137  63.7 % $48,137 $180.66 $49,581 63.7 % $49,581 $186.08
Food & Beverage 16,361  29.0 16,361  72.30 19,225 29.3 19,225  77.46 21,084 296 21,084 81.36 22,396 29.6 22,396 84.05 23,067 29.6 23,067 86.57
Telephone 1,058 19 1,058 4.67 1,183 18 1,183 4.76 1,266 18 1,266 4.89 1,337 18 1,337 5.02 1,377 18 1,377 517
Parking 1,098 19 1,098 4.85 1,222 1.9 1,222 4.92 1,287 18 1,287 4.97 1,337 18 1,337 5.02 1,377 18 1,377 517
Other Income 1,738 31 1,738 7.68 2,052 31 2,052 8.27 2,253 3.2 2,253 8.69 2,340 31 2,340 8.78 2,410 31 2,410 9.04
Total Revenues 56,412 100.0 56,412 249.28 65,518 100.0 65518 263.97 71,339 100.0 71,339 275.28 75,546 100.0 75,546 283.53 77,813 100.0 77,813 292.04
DEPARTMENTAL EXPENSES *
Rooms 9,047 25.0 9,047 39.98 10,163 24.3 10,163  40.95 10,862 23.9 10,862  41.92 11312 235 11312 4246 11,652 235 11,652 43.73
Food & Beverage 11,958 731 11,958 52.84 13,850 72.0 13,850  55.80 14,959 71.0 14,959 57.72 15621 69.8 15,621  58.63 16,090 69.8 16,090 60.38
Telephone 673 637 673 2.98 738 624 738 297 771 60.9 771 2.98 802 60.0 802 3.01 826 60.0 826 3.10
Parking 665 60.5 665 294 698 57.1 698 281 710 551 710 2.74 735 550 735 2.76 757  55.0 757 2.84
Other Expenses 242 140 242 1.07 259 126 259 1.04 272 121 272 1.05 281 120 281 1.05 289 120 289 1.09
Total 22,586  40.0 22,586  99.81 25,707  39.2 25,707 103.58 27574 387 27,574 106.40 28,752  38.1 28,752 107.91 29,614 38.1 29,614 111.14
DEPARTMENTAL INCOME 33,826 60.0 33,826 149.47 39,811 60.8 39,811 160.40 43,765 61.3 43,765 168.88 46,795 61.9 46,795 175.62 48,199 619 48,199 180.89
UNDISTRIBUTED OPERATING EXPENSES
Administrative & General 4,052 7.2 4,052 1791 4,288 6.5 4288 17.28 4,476 6.3 4476  17.27 4,642 6.1 4642 1742 4,781 6.1 4,781 1794
Marketing 3,724 6.6 3,724  16.45 3,940 6.0 3940 15.87 4,113 58 4,113 15.87 4,265 5.6 4,265 16.01 4,393 5.6 4393 1649
Prop. Operations & Maint. 2,629 4.7 2,629 1162 2,781 42 2,781 1121 2,903 41 2,903 11.20 3,011 4.0 3,011 1130 3,101 40 3,101 1164
Energy 2,081 37 2,081 9.20 2,202 34 2,202 8.87 2,298 3.2 2,298 8.87 2,384 32 2,384 8.95 2,455 3.2 2,455 9.21
Total 12,486 222 12,486  55.17 13211 20.1 13211 5323 13,790 194 13,790 5321 14,301 18.9 14,301 53.67 14,730 189 14,730 55.28
HOUSE PROFIT 21,340 37.8 21,340  94.30 26,600 40.7 26,600 107.17 29,975 419 29,975 115.67 32,494 430 32,494 121.95 33,468 43.0 33,468 125.61
Management Fee 1,692 3.0 1,692 7.48 1,966 3.0 1,966 7.92 2,140 3.0 2,140 8.26 2,266 3.0 2,266 8.51 2,334 3.0 2,334 8.76
INCOME BEFORE FIXED CHARGES 19,648 34.8 19,648 86.82 24,634 37.7 24,634  99.25 27,835 389 27,835 10741 30,227 400 30,227 11344 31,134  40.0 31,134 116.85
FIXED EXPENSES
Property Taxes 2,646 4.7 2,646  11.69 2,686 4.1 2,686 10.82 2,726 3.8 2,726  10.52 2,767 3.7 2,767 10.39 2,850 3.7 2,850 10.70
Insurance 689 1.2 689 3.04 709 11 709 2.86 731 1.0 731 2.82 753 1.0 753 2.82 775 1.0 775 291
Reserve for Replacement 1,128 2.0 1,128 4.99 1,966 3.0 1,966 7.92 2,854 40 2,854 11.01 3,777 5.0 3,777 1418 3,891 5.0 3,801 14.60
Total 4,463 7.9 4,463 19.72 5,361 8.2 5361 21.60 6,311 8.8 6,311 24.35 7,297 9.7 7,297 27.39 7,516 9.7 7516 2821
NET INCOME $15184 269 % $15184 $67.10 $19,273 295 % $19,273  $77.65 $21524  30.1 % $21,524 $83.06 $22,930 303 % $22930 $86.06 $23618 30.3 % $23,618 $88.64

*Departmental expenses are expressed as a percentage of departmental revenues.




